
RANDOLPH AIR FORCE BASE, Texas  --   

 Recently, I had the distinct honor to attend the Airman's Coin Ceremony at    

Lackland AFB.  It is always a privilege for me to meet the terrific men and women who 

train and are trained in what seems like a timeless setting.                                       

 That day, the crystal blue sky melted into the field of blue-suited trainees who 

proudly marched onto the parade field.  They were surrounded by thousands of family 

and friends, all having traveled to Lackland to witness something special.  Everyone in          

attendance sat, buttons busting with pride, eyes straining to catch a glimpse of their son, 

daughter, brother, sister, husband, wife or friend.  The American flag presided, waving 

prominently on top of the pole.                                                                                             

 Like everyone else, I sat at the ceremony marveling at the 745 trainees, ready to 

become Airmen in the world's greatest Air Force.  For Lackland, this scene replays itself 

every week, year-round.  For trainees that afternoon, however, it was their day, and I felt 

it as soon as the first flight marched onto the pad.  Everyone felt it -- the pride and eager  

anticipation was written all over their faces; these trainees knew they had accomplished 

something absolutely amazing.                                                                                                        

 I was especially proud of these Airmen.  They decided to join something bigger 

than themselves and defend our nation and its ideals.  Within months, many of these 

Airmen will be sent forward into harm's way.  I have no doubt that they will succeed.  

You see, our Airmen, non-commissioned officers and senior NCOs are the finest in the 

world and it doesn't happen by accident.  Our recruiters fill our ranks with members from 

all walks of life and our training and education systems are second to none.  We are a       
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reflection of American society, and I wouldn't have it any other way.  

 Basic military training is a terrific example of our Air Force's pursuit of excellence.  The 

training builds upon the foundation influenced by mothers, fathers, grandparents and teachers 

across the nation, emphasizing the Air Force Core Values: integrity first, service before self, and 

excellence in all we do.  It transforms young Americans into members of the Air Force family, a 

motivated team of warrior Airmen.  Why is our enlisted force the best? In a single word: trust.  

When an NCO from security forces tells me that the base is secure, I know without a doubt that all 

is safe.  Before flying, I always review the forms documenting maintenance actions on that       

aircraft.  The SNCO's signature at the bottom of the forms is all I need to see to have complete 

confidence in the safety of that airplane.  I liken it to the cell phone commercial many of you have  

probably seen on television.  Although there may be a single man or woman standing in front, he 

or she speaks with the voice of thousands standing behind.  A successful team is one that works 

together, enabled and empowered by trust.  

 Where does the trust come from? It starts with our integrity, which is tested daily and 

without which a team cannot operate successfully.  Basic training reinforces it with the discipline, 

initiative and competency essential to defend our nation and its ideals.  Technical training        

continues the theme and is the next journey for these Airmen where they will develop respective 

core competencies that fit into the overall Air Force machine.  Later, these Airmen will become 

NCOs and SNCOs and the Air Force will depend on them to make difficult decisions -- the "tough 

calls" that years of experience and training   enable them to make.  The Air Force  machine relies 

on them, trusts them, to make the right call.  

 All of us have a job to do and no job is more important than another.  One terrific       

example is Tech. Sgt. Matt Slaydon. In October 2007, while leading an explosive ordnance        

disposal team to investigate a suspicious road sign in Iraq, Sergeant Slaydon sustained extensive 

injuries when a bomb exploded two feet away from him.  As Matt later said during his Purple 

Heart ceremony, "It's a rare thing for a person to find a job and career that gave them great,  
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base, in every shop and office, Air Force leadership, both officer and enlisted, consistently 

sets the example.  We are all role models and always on the job.  Our Airmen live up to 

these expectations every day.  

 Back at Lackland, the Coin Ceremony concluded with the Airman's Creed.  All 745 

spoke with a single voice, "I am an American Airman.  I am a warrior.  I have answered my 

nation's call."  It was absolutely captivating; the crowd hung on every word.  As the newly 

coined Airmen finished the creed, their voices rose in unison for the last line, ". . .  And I will 

not fail!"  
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 With the semester dwindling to an end, it is now time to evaluate what we have done, 

where we stand and where we are going.  It is time to look back, learn from mistakes, and use 

the basis built in previous semesters to succeed in the upcoming ones.   

 Overall, Spring 09 was a successful semester.  However, we should not look at times 

like these as the end.  On the contrary, we have too much at stake and very promising times 

ahead of us to simply ease off at this point. 

 IMT, you will step back in the program as Field Training Preparation (FTP) cadets.  This 

will be the time for you to become like sponges and absorb as much information as you can.  

¢ƘŜ ƴŜȄǘ ȅŜŀǊ ǿƛƭƭ ōŜ ǿƘŜƴ ȅƻǳ ǇǊŜǇŀǊŜ ŦƻǊ CƛŜƭŘ ¢ǊŀƛƴƛƴƎΧ ǳǎŜ ƛǘ ǿŜƭƭΦ  !{ нллǎΣ ǎǘŀȅ ŦƻŎǳǎŜŘ 

and sharp during the summer.  Concentrate on doing well at Field Training however, keep in 

mind that; when you come back you will be the leadership of this wing.  It will be on your   

shoulders to train and prepare the other cadets who, go through the same challenges you have 

endured.   Juniors, you will be the senior leadership.  You set the pace at which this wing will 

progress.  It will be up to you to take on the lessons and legacy that other generations of cadets 

before left you.  Remember that it is up to you to decide how professional and how successful 

you want our wing to be.   Seniors, on 08 May 09, we will be commissioning as Air Force       

officers.  We step into a new stage in our lives, a stage where all the training we have been 

through for the past four years (or five!) will be tested.  This is the time to shine and be ready. 

 Overall it has been a fantastic semester.  Our wing has never held this level of          

professionalism or pride before.  Do not let it dwindle; it is up to you to keep it up, build on 

what we have accomplished, and shine. 
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NATCONð C/Tobin 

 Over Easter weekend Arnold Air Society and Silver Wings held their annual National 

Conclave (NATCON) in Phoenix, Arizona.  Conclaves are made up primarily of business        

meetings.  It is how the two sister organizations of Arnold Air Society (AAS) and Silver Wings 

(SW) make decisions, elect national staff, choose the location of the next NATCON, and change 

any of the rules that may need to be update or created.  However, business meetings are also 

balanced with guest speakers. 

 This year we were privileged to have the Commander of Air Force ROTC, Col John 

McCain bring his staff to talk to all the cadets in attendance.  They discussed the problem of 

long Extended Active Duty (EAD) waits, how Field Training has changed, and the status of the 

scholarship programs.  In regards to EADs, unfortunately the word is there is not too much that 

can be done.  As you may know, it is mainly a problem for pilot trainees as the pipeline for their 

training is backed up.  However, Col McCain stressed that AFROTC is trying to help out with pro-

grams like Gold Bar which put new 2d Lts to work recruiting so they can receive a pay check 

while waiting for their AFSC training.  This brings us to Field Training.  As a cadet who went to 

ǘƘŜ ƭŀǎǘ ƎŜƴŜǊŀǘƛƻƴ ƻŦ ΨƻƭŘΩ CƛŜƭŘ ¢ǊŀƛƴƛƴƎΣ ŀƴŘ ǘƘŜ ƭŀǎǘ ǘƻ Ǝƻ ǘƻ C¢ ŀǘ 9ƭƭǎǿƻǊǘƘΣ ƛǘ ǿŀǎ ŀ ōƛǘ ƻŦ ŀ 

shock to see how much has changed.  The current FTP class is going to get a world class Field 

Training experience with combative training, convoy ops, and a much more realistic deploy-

ment phase that takes up about half of the entire encampment.  This is probably old news to 

the 300s who were the first to go through this new Field Training, but what may surprise even 

the juniors is that Col. McCain said they are working on getting Unmanned Aerial Systems 

weaved into the training as well. 

 Lastly, Col McCain talked about scholarships.  The first thing he mentioned is that the 

budget for scholarships has remained essentially the same over the last few years.  Despite this, 

the number of applicants has risen sharply.  The end result of this is that scholarships are      

getting more and more competitive.  This is good for the Air Force as it can be more selective, 

Cadet Matt Belton (Left) 

and Cadet John Tobin, 
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but obviously it means that cadets now must work harder than ever to earn a scholarship. 

 Other distinguished guest speakers we heard from include the Executive Director of 

Air Force Personnel Center who talked to us about the priorities of the Air Force and how 

AFSCs are allocated.  At the AFA awards luncheon, the guest speaker was the grandson of the 

ŦŀƳƻǳǎ DŜƴŜǊŀƭ άIŀǇέ !ǊƴƻƭŘ ǿƘƻ ǎƘŀǊŜŘ ǎƻƳŜ ƻŦ Ƙƛǎ ǇŜǊǎƻƴŀƭ ƳŜƳƻǊƛŜǎ ƻŦ Ƙƛǎ ŀƳŀȊƛƴƎ 

grandfather.  Last but certainly not least, the Chief of Staff of the Air Force Gen. Norton 

Schwartz was the guest speaker at the military banquet that was held Sunday evening as the 

conclusion of NATCON.  The Chief emphasized the importance of the core values to being a 

leader and expressed his excitement for  the cadets for the challenging but exciting future he 

expects us to have as officers in the Air Force.   

 Attending a NATCON is a great experience.  It allows you to network with cadets 

from across the country, hang out with your friends from Field Training, and in the case of the 

AS100s and AS200s, meet the people they will be attending Field Training with.  Additionally 

ƛǘ ƛǎ ŀ ǳƴƛǉǳŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƘŜŀǊ ŘƛǊŜŎǘƭȅ ŦǊƻƳ ǘƘŜ !ƛǊ CƻǊŎŜΩǎ ǘƻǇ ƭŜŀŘŜǊǎƘƛǇ ŀǎ ǿŜƭƭ ŀǎ ƭŜŀǊƴ 

about leadership through experience during the business meetings.   
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 This semester I had the opportunity to serve the wing as Director of  Intramural 

Sports.  It was a very rewarding experience, and I would like to share with each of you a   

ǾŀƭǳŀōƭŜ ƭŜǎǎƻƴ ǘƘŀǘ L ƭŜŀǊƴŜŘ ŀōƻǳǘ ƻƴŜ ƻŦ ƻǳǊ ŎƻǊŜ ǾŀƭǳŜǎΣ ά9ȄŎŜƭƭŜƴŎŜ ƛƴ ŀƭƭ ǿŜ ŘƻέΦ  Lƴ ǘƘŜ 

past, I had always thought of excellence as a state of perfection.  As such, I felt that I could 

never meet this expectation.  In fact, no one could.  It was as if someone was playing a sick 

joke on all of us by setting an expectation that was impossible to reach.  However, as the  

soccer  season progressed, I discovered the error in my thinking. 

 9ŀŎƘ ƻŦ ƻǳǊ ǎƻŎŎŜǊ ǘŜŀƳǎ Ƙŀǎ ŀ ǾŜǊȅ ŘƛŦŦŜǊŜƴǘ ǎǘƻǊȅ ǘƻ ǘŜƭƭΦ  ¢ƘŜ ƳŜƴΩǎ ǘŜŀƳ ǎǘŀǊǘŜŘ 

out winning and kept it up, finishing their season undefeated.  They began the season with a 

Cadet Evan Mines moving 

past the opposing team 

during intramural       

soccer!! 
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C/John Tobin 


